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This Annual Report outlines the Water Authority’s performance during the 2023 fiscal year, 
comparing it to the planned performance outlined in the Ownership Agreement for the Authority. 
Further, it provides an analysis of the Authority’s performance in comparison to previous years. The 
requirement for an Annual Report is mandated by section 52 of the Public Management and Finance 
Act (2013 Revision) (PMFA). 

The annual report highlights the organisation’s key strategic goals, achievements throughout the 
year, and plans for the upcoming financial period.  

This year represents the Authority’s 40th Anniversary since its official founding in 1983. I am 
honoured to preside over the Water Authority Board during this milestone year. 

Over the past 40 years, the Water Authority has diligently upheld its mission statement to provide 
piped water services, wastewater services, and groundwater protection in the Cayman Islands. It 
was a pleasure to see and participate in the many events the planning committee hosted to honour 
the Authority’s history, celebrate its hard-working employees, celebrate its customers, and inspire 
our future generation of water workers.  

The Authority’s commitment to providing excellent customer service never faltered throughout the 
celebrations. In addition, great strides were made to push forward with major projects to ensure that 
commitment to excellent service will continue well into the future.   

I would like to sincerely thank all Water Authority Board Members and, on behalf of the Board, each 
and every staff member of the Water Authority for their continued hard work and organisational 
commitment. Thank you for helping to make 2023 another successful year! 

 
Mr Darrel Rankine 
Board Chairman 
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As Director of the Water Authority, I am pleased to 
present the 2023 Annual Report on behalf of the 
Authority’s management team and staff. This year has 
been an especially eventful year as it marks 40 years 
since the Authority was officially founded.  
 
As such, this year has been one of celebration and 
reflection. Even for someone who has been with the 
Authority for so many years, it can be hard to explain the 
pace of development that the organisation has 
experienced. What started out as a small government 
department working out of a converted house is now a 
multimillion-dollar business serving 21,000 customer 
accounts. 
 
In recognition of this important milestone in the 
Authority’s history, the Authority launched a year-long 
schedule of events focused on the key themes of 1) 
customer engagement, 2) student education and 3) 
employee recognition. Focusing the Authority’s 
celebrations around these three core values ensures 
that this important celebration would have a sustained, 
meaningful impact on the local community. 
 
Celebration highlights included customer appreciation 
events in Grand Cayman and Cayman Brac, the 
donation of all new laboratory equipment for the high 
school in Cayman Brac and the first Employee 
Appreciation Day.  
 
While the 40th Anniversary celebrations were a 
significant highlight of the year, the Authority remained 

hard at work to meet its mission to the residents of the 
Cayman Islands. Our field crews were busy with a 
steady stream of infrastructure maintenance and 
upgrade projects, as well as new installations. We 
continued our focus on remediating sections of the 
public sewerage system after completing a 
comprehensive manhole mapping exercise. The 
Cayman Brac team has shown exemplary dedication 
and effort to meet the demands caused by the water 
supply capacity challenge faced in the last year. We are 
also grateful to our customers in Cayman Brac for their 
water conservation efforts that contributed to the 
successful management of this challenge.  
 
Although this year has been marked by a great deal of 
reflection on how far the Authority has come, the 
Authority continues to operate with an eye on the 
future. This year, resources were dedicated to the start 
of two major capital projects—the construction of a 
new Reverse Osmosis Plant and two new water 
reservoirs. These projects are part of a broader capital 
development plan that aims to ensure the Authority can 
meet the demands of a growing population well into the 
future.  
 
With the continued hard work of the Authority’s staff, 
the dedication of the Authority’s Board and 
management team, and the support of the Ministry of 
District Administration and Lands, I have no doubt the 
next 40 years will be as successful for our organisation.  

 

 
Dr Gelia Frederick-van Genderen, Cert Hon 

Water Authority Director   



 
 

Page | 5 
 

GENERAL INFORMATION 

  



 
 

Page | 6 
 

MISSION STATEMENT 
The Authority's mission is: 

• To ensure that the entire population of the Cayman Islands has 
access to a pure, wholesome and affordable supply of potable 
water. 

• To protect and develop groundwater resources for the benefit 
of present and future populations of these islands. 

• To provide for the collection, treatment and disposal of 
wastewater in a manner that is safe, efficient and affordable. 

• To operate in such a manner as to be financially self-sufficient 
while contributing to the economy of these islands and 
achieving a reasonable and acceptable return on capital 
investments. 

 

VISION AND VALUES 
To provide world class service using homegrown talent to meet the 
current and future need of tour Cayman Islands. 

The values of the Water Authority are Honesty, People, High 
Standards, Service and Process (the way we do things). 

 

GOVERNANCE 
The Authority is a statutory authority that falls under the Ministry of Finance, Education, District 
Administration, Lands and Cabinet Office portfolio.  

• The Minister responsible for that portfolio is the Premier, the Honourable Juliana 
O'Connor-Connolly, JP, MP. 

• The Authority's operations are governed by the Water Authority Act (2022 Revision), the 
Water Authority Regulations (2022 Revision). 

• The Authority operates under the guidance of a Cabinet-appointed Board. 

• The Utility Regulation and Competition Office (OfReg) is the regulator of the water and 
wastewater sector.  

• Water Sector Regulation Act (2019 Revision)  

• The Public Authorities Act.  

• The Procurement Act. 
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SCOPE OF ACTIVITIES  
The Water Authority of the Cayman Islands (the Authority) is a statutory body wholly owned by the 
Government of the Cayman Islands (the "Government"), established on 01 January 1990, under the 
Water Authority Law (Law 18 of 1982), as amended. 

The Authority is principally engaged in managing water supply and sanitation affairs of the Caymans 
Islands, including the provision of public water supplies and sewerage systems and the 
management, development, and protection of water resources. 

 

MANAGEMENT DISCUSSION & ANALYSIS 
 

INTRODUCTION 

2023 was a productive financial year as the Authority continues to be a fiscally responsible and a 
financially independent government entity serving over 20,000 water customers across Grand 
Cayman and Cayman Brac, and over 450 wastewater customers in Grand Cayman.    

The Authority paid a $250,000 dividend (2022 - $250,000) to the Cayman Islands Government during 
the 2023 year. 
 

FINANCIAL PERFORMANCE 

Even though the Water sales in 2023 remained consistent with those of 2022, the Authority adeptly 
managed expenses and the deficit net income at the end of 2023 is attributed to the movement in 
the health and pension obligations. 
 

RESULTS FROM OPERATIONS 

Sales of potable water continue as the main revenue source, maintaining a consistent percentage 
of 83.5% in 2023, (2022 – 84.0%) with Sewerage Fees reporting 14.6% (2022 – 14.8%) and the 
remaining 1.9% (2022 – 1.2%) from Septage Disposal, Royalties, and miscellaneous income. 
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The Authority’s cash position shows a steady increase from operational activities, ending with a cash 
balance of $10.1 million (compared to $9.8 million in 2022) and term deposits held by the Cayman 
Islands Treasury amounting to $52.1 million (compared to $46.4 million in 2022). In 2023 deposit 
interest income amounted to $1.7 million ($0.4 million in 2022) with interest rates varying between 
2.25% and 5.45% based on value and term. 

The Authority’s customers maintained the trend initiated during COVID by increasingly utilising 
electronic payment options.  Throughout 2023, the Authority processed 213,000 payments with, 
with 33.6% coming from online Bank payments, 27.6% from the website and the post office and 
38.8% from front line customers.   

The Authority remains committed to promoting electronic payment methods, a commitment further 
bolstered by the introduction of its new payment portal launched in January 2024. 
 

ACTUARY POSITIONS 

Under the jurisdiction of the Public Service Pension Board, the Authority conducted three Actuary 
reports for the year ending 31 December 2023. This reporting and its inclusion in the financial 
statements are crucial for comprehending the long-term liabilities of the Authority.  
 

BUDGET POSITION 

The 2024/2025 Ownership Agreement, when released projected a 2023 operational Surplus of $1.8 
million factoring in the uncertainties surrounding the Post-Retirement Health and Pension reports.  
However the audited financial statements included in the appendix reveal that the Authority 
concluded the 2023 fiscal year with a Net Profit from operations of ($3.0) million and a 
Comprehensive net Income of ($0.5 million) with a final net income of ($2.5). 
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V2023 At A Glance 
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Priorities and Achievements (include COVID Update here)  
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PRIORITIES & ACHIEVEMENTS 
The achievement of the strategic goals below is essential to the Authority's ability to continue to 
serve its water and sewerage customers to a high standard of service.  
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GOAL 1: MAINTAIN ADEQUATE INFRASTRUCTURE TO OPERATE 
EFFICIENTLY 
In 2023, the Authority took on and completed several pipeline upgrades and extensions to maintain 
operational efficiency and accommodate future development; these works include: 

• Cayman Kai upgrade and maintenance 
• Moonbeam Drive leak detection work 
• Bobby Thompson Way installation project 
• Homestead Crescent installation work 
• Repumping pipeline at Lower Valley Water Works 
• Marina Drive upgrade project 
• Prospect Drive maintenance work 
• Installation of pipeline on side roads between Surf Lane and Blazer Drive in Cayman Brac 
• Installation of main pipeline between Blazer Drive and Lands Ends Road in Cayman Brac.  
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GOAL 2: MAINTAIN WATER PRODUCTION CAPACITY, DISTRIBUTION AND 
STORAGE 
 

CAPITAL DEVELOPMENT PROJECTS  

In response to the continued growth and development, the Water Authority continues its 
comprehensive Capital Development Project Plant. This ambitious endeavour aims to strengthen 
and expand the Authority’s water infrastructure, ensuring the delivery of high-quality water to meet 
the needs of the residents in Grand Cayman and Cayman Brac. This year, the Authority has made 
progress on two major projects that are part of that plant—two new reservoirs in the North Side and 
the construction of a new Reverse Osmosis (RO) Production Plant at the Authority’s headquarters 
on Red Gate Road.  

The two glass-fused-to-steel tank reservoirs in the North Side provide additional water storage 
capacity, which will enable the Authority to accommodate the expected growth within the water 
distribution system. It also ensures that the system will continue to be adequate and reliable, 
particularly in the aftermath of a natural disaster. Both reservoirs went into service in May 2023.  
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The RO Production Plant, currently under construction, will replace the existing and ageing RO Plant. 
The new plant has a design water production capacity of 2.6 million US gallons per day. Construction 
is estimated to be completed, and the plant will be put into service in the 2nd quarter of 2024.  

 
 

DISTRICT METERED AREA 

District Meter Areas (DMAs) are distinct areas within the water distribution system, where the net 
inflow can be compared against water sales in each area and thus potential problem areas can 
be more easily identified. 

Early in the year, the Operations Department installed new District Metered Areas (DMA) unit at the 
Poindexter Roundabout and at the Poindexter Road/Shamrock Road intersection as well as on North 
Side Road, at the intersection with Old Robin Road. By mid-year, a new DMA sensor was received 
and installed at the Frank Sound junction.  

There are currently four (4) District Meter Areas (DMAs) within the Grand Cayman Water 
Distribution system. 
The effectiveness of District Meter Areas (DMAs) will be significantly improved with the 
implementation of the Advanced Metering Infrastructure (AMI). 
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GOAL 3: CAYMAN BRAC WATER DISTRIBUTION EXTENSION AND BLUFF 
WATERWORKS 
 

WATER CAPACITY CHALLENGES 

A significant increase in trucked water demand led the Authority to review truck water usage and 
implement a limit on trucked water order quantities to 2,000 gallons to manage supply in March 
2023.  

The prolonged dry season impacted the increased demand for water, as it also affected the 
abstraction well of one of the RO plants, requiring very frequent changing out of pre-filters that, in 
turn, reduced the overall water production capacity.  

Work was done to increase the water production plants’ production capacity. This included taking 
both  plants offline to conduct maintenance work to improve the production capacity.  

 
The 2,000 gallon limitation of trucked water orders allowed the Authority to ensure that all trucked 
water customers were able to be provided with water and to better manage the storage levels during 
the period of extraordinary demand. 

In April, the Senior Engineering Manager-Operations and Senior Operator-Distribution visited the 
site to begin a review of the entire system. Further analysis showed that an increase in the 
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unaccounted water in the distribution system contributed to the demand issue. Action was taken to 
identify and rectify leaks.  

A business case for the expansion of the main RO plant to double its production capacity was 
prepared. The contract for the design, installation and commissioning of the plant was awarded to 
H2Oracle Ltd.  Equipment for the expansion project was ordered and shipped to Cayman Brac 
towards the end of the year.  
 

BLUFF WATERWORKS  

The Authority has over 12 acres of property near the Aston Rutty Centre on the Bluff for the purpose 
of developing a production, storage and pumping facility.  

Hydrogeological information about the property is required to design the abstraction and disposal 
wells for future seawater reverse osmosis plants. The Authority has faced challenges in getting 
responses from local and international well drilling companies to conduct preliminary 
hydrogeological investigations at the Bluff site.  

Following the water demand challenges faced in early 2023, the Authority has made efforts to 
accelerate the preliminary hydrogeological investigation for the Bluff Water Works Project. These 
investigations are the next critical step in determining the design of the abstraction and disposal 
wells to develop the new reverse osmosis plant at this site. The long-term plan is to complete the 
construction and commissioning of this new, larger plant as part of the Bluff Water Works Project 
within the next 3-5 years while at the same time continuing the pipeline extension project in Cayman 
Brac. 
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GOAL 4: IMPROVE INTEGRITY OF EXISTING WASTEWATER COLLECTION 
SYSTEM AND FUTURE EXTENSIONS 
Water Authority completed a comprehensive exercise, in which all manholes within the wastewater 
collection system were mapped using the CUES SPiDER camera and software system.  

All the data related to the manhole inspections can be accessed using a proprietary web viewer.   The 
Manhole Assessment reports are linked to an ArcGIS dataset. The collected data collected will 
assist in identifying problem areas and prioritising manhole remediation work. 

In 2023 eighteen (18) severely deteriorated manholes and seven (7) leaking pipeline sections were 
replaced.  

The manhole rehabilitation project to date has been successful, as the groundwater infiltration has 
been reduced by about 40% (based on the volume of wastewater inflow at the wastewater treatment 
plant as well as its salinity). 

 
OTHER ACHIEVEMENTS:   
 

COVID 19 UPDATE 

Following the government’s move to remove COVID-19 testing requirements and other relaxing of 
COVID restrictions, on 20 October 2023, the Water Authority stood down its COVID-19 Policy.  

While the policy was no longer in effect, the Authority maintained an inventory of test kits in the event 
that COVID-19 re-emerges and provided the tests to employees who felt it was necessary to 
continue testing to protect themselves. The Authority continued to encourage staff to take flu shots 
and COVID-19 boosters and as recommended by Public Health.   
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CUSTOMER PORTAL 

Water Authority’s Customer Service, Finance and Information Services departments are working 
together to develop a new customer portal. The new portal will provide more features than the 
current portal, enabling customers to have more control in managing their accounts.  

Following comprehensive testing of the beta version of the portal in late 2022 led the Information 
Systems department to submit a detailed document to the service provider with suggested 
recommendations.  

An initial go-live date was set for mid-year; further challenges were identified with the system in 
testing, including delivery of bill notification.  

By November, the 
Authority was 
provided with a 
demo of the portal, 
and training was 
conducted for 
Customer Service 
staff on 24 
November, with 
final testing of the 
beta environment 
taking place in the 
days after. The 
Authority is 
scheduled to go 
live with the new 
portal in early 
January 2024, 
pending testing 
results.  

 

Key features of the system include: 

• Online access for all accounts per owner, including access to account transactions, 
payment, payment agreements, bill. 

• Track the status of payment agreements. 
• Share account access which allows tenants to have online access and access to e-billing. 
• The ability to set up Autopay. 
• Create and track the status of the service order, which then provides an automatic update to 

users as the service order is processed. 
• Automatic posting of all online payments.  
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NEW CAYMAN BRAC CUSTOMER SERVICE OFFICE 

The Authority opened a new Customer Service Office in Cayman Brac on 15 December 2023. The 
new office is at the Avistar Building on West End West Road.  

Customers can conduct all customer service-related matters at the new spacious location, 
including opening accounts, placing water orders, and making payments. The Authority’s Reverse 
Osmosis Water Production Plant will continue to operate from its current location. 

A soft opening was held on opening day, with a formal grand opening set to take place in early 2024.  
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Regulatory & Statutory 
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DEVELOPMENT CONTROL 
Plans for proposed development submitted to the Planning Department are reviewed by the 
Authority to determine requirements for wastewater treatment and disposal, water supply and 
impacts on groundwater resources. For development located outside of the catchment area of the 
West Bay Beach Sewerage System, an onsite wastewater treatment system is required. The 
Authority reviews proposed systems and ensures that they are installed in accordance with the 
Authority’s requirements. In 2023, 263 plan reviews were carried out and the installation of 38 new 
onsite wastewater treatment systems was overseen.   
 

ONSITE WASTEWATER MANAGEMENT PROGRAMME 
The Authority has an Onsite Wastewater Management Programme (OWMP), a partnership between 
the Authority, service providers, suppliers and property owners to operate and manage onsite 
wastewater treatment systems. A large component is continued education of service providers and 
property owners to ensure operation and maintenance of onsite systems. Since 2017 when the 
Authority initiated education and training of local service providers, a total of 59 professionals have 
been certified, with 51 of those maintaining certification in 2023. The certification uses the modified 
Small Wastewater System training programme from Sacramento State University. As the 
development boom continues, the Authority continues to keep the pace to certify more individuals 
and has offered continuing education courses to keep those already certified up to date.  

 
Part of the OWMP is the testing the effluent of onsite systems for compliance with the Authority’s 
effluent standards. In 2023, 154 systems were tested, the owners are notified of the results and if 
effluent does not meet the standard, the Authority follows up on ensuring remedial action. The 
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Development Control team has found this method of remedial action more effective than the 
previous approach of issuing notice of violations to owners.  

 
 

EFFLUENT DISPOSAL WELL SPECIFICATIONS 
Treated effluent from onsite wastewater treatment systems is discharged via a deep well into the 
groundwater. Since 2012 the Authority operates a programme where the licensed well drillers 
contact the Authority via email for site-specific well depths. In 2023 the Authority provided specific 
well depth requirements for 489 effluent disposal wells. Cooperation from the licensed well drillers 
is excellent. They also submit monthly, logs of all wells that they have drilled. 

 

COMPLAINTS AND SPILLS 
The Authority receives complaints and reports about spills or other activities impacting groundwater 
and surface water. These come from the general public, other government agencies and from the 
private sector. The standardised response is to conduct a site visit to obtain relevant information. In 
case the issues are of a complex nature outside the scope of the Authority and a multiagency 
response is determined. In cases where the issue falls within the Authority’s responsibility, the 
Authority follows up with the responsible party. For the smaller complaints and spills the Authority’s 
verbal warning and guidance is sufficient to deal with the issue, but there are instances where the 
Authority has to follow up with a warning letter or notice of violation. In 2023, 18 of spills and 
complaints were addressed by the Authority, out of which 1 received a warning letter or a Notice of 
Violation.  

Out of the 18 complaints, 7 were oil/grease related incidents and 11 were wastewater issues.  
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REPRESENTATION ON ENVIRONMENTAL ADVISORY BOARDS 
As part of its statutory responsibility for groundwater in the Cayman Islands, the Water Authority 
serves on the Environmental Advisory Board (EAB) for two major capital development projects – the 
East-West Arterial Project and the Integrated Solid Waste Management System. EABs are 
established by the National Conservation Council under the provisions of the National Conservation 
Act for the purpose of overseeing Environmental Impact Assessments for specific projects. The 
Department of Environment chairs the EAB. 
 

EAST-WEST ARTERIAL PROJECT 

The East West Arterial is the proposed new road from Hirst Road to Frank Sound Road. The National 
Roads Authority is the project proponent. The Water Authority’s primary focus for this project is 
impacts on groundwater, especially on the Lower Valley and North Side freshwater lenses. In 
February 2023, public meetings were held to present and review the Terms of Reference (TOR) of the 
Environmental Impact Assessment (EIA) for the extension. Whitman, Requardt and Associates, LLP 
(WRA) is the consultant selected to conduct the EIA.  The TOR was finalised and published in April 
2023.  

The road project will consist of three phases. 

1. Phase 1 – Hirst Road to Woodland Drive 
2. Phase 2 – Woodland Drive to Lookout Gardens 
3. Phase 3 – Lookout Gardens to Frank Sound Road 

 
The National Conservation Council determined that an EIA is not needed for phase 1 but will be 
needed for phases 2 and 3.  
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The EIA commenced in July 2023. The Water Authority has provided the consultant with technical 
information relating to groundwater resources.  

The EIA continues into 2024. By the end of the year, the consultant completed the following:  

• Development of population growth; 
• Preliminary traffic modelling; 
• Evaluation of long-list of options; and 
• Selection of 4 shortlisted road corridors, at the end of the year various studies to review these 

into further detail were in progress. 
 

INTEGRATED SOLID WASTE MANAGEMENT SYSTEM 

The Integrated Solid Waste Management System, also known as project ReGen is the long-term 
solution for solid waste management in the Cayman Islands. The Dart consortium is Government’s 
partner for project ReGen.  

The EIA for this project was conducted in the course of 2022 and 2023 following acceptance of the 
Terms of Reference in October 2021. The Authority serves on the EAB and has specific focus on 

groundwater and surface water. GHD is the environmental 
consultant who carries out the EIA. In August 2023 the draft 
Environmental Statement was presented at several public 
meetings. 

The Authority has reviewed and provided input of the various 
studies that were carried out for the EIA. The Authority 
specifically focussed on the geological and hydrogeological 
studies for the proposed groundwater cooling system for the 
Energy Recovery Facility, which produces energy from 
burning waste.  

The hydrogeological study determines the feasibility and 
impacts of using groundwater for cooling purposes. An 
overseas drilling company was contracted by Dart to drill the 
exploratory wells and samples were reviewed by Dr. Brian 
Jones, Professor Emeritus of Geology of the University of 
Alberta, Canada. This was submitted to the EAB in early 
2024. 
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LABORATORY  

 

The external laboratory audit by the American Association for Laboratory Accreditation (A2LA) was 
carried out from 24 – 27 
October 2023. The external 
audit is mandatory and 
takes place every two 
years. The Authority’s 
accreditation (cert. no. 
1931.02) was extended 
until November 2025 by 
A2LA. 

In addition to providing 
testing services to the 
Authority and third parties, 
the Laboratory plays an 
integral role in supporting 
the Operations, 
Engineering, and Water 
Resources & Quality 
Control Departments and 
third parties with advice on 
water quality, wastewater 
and environmental issues. 
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40th Anniversary Celebrations 
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In 2023, the Water Authority celebrated 40 years since its founding through the passage of the Water 
Authority Law in 1983. To celebrate the anniversary, the Authority planned an extensive calendar of 
events and activities to commemorate the milestone. A special planning committee was 
commissioned to plan the celebrations. The committee utilised three core guiding principles to 
prepare the celebration: community service, student education and employee recognition. 
 
A special logo was designed by the Authority’s Laboratory Technologist Jerry D. Banks and was 
featured across platforms and promotion of events linked to the ruby anniversary. The theme of 
“WAC on Tap” was selected by Water Authority staff to mark the celebrations.  
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COMMUNITY SERVICE 
Community service events were planned to allow the Water Authority to give back to and engage 
with its customers and community.   
 
The year began with a volunteer effort, with Water Authority staff participating in the annual Meals 
on Wheels ‘Change for Change’ Coin Drive.  
 
Shortly after was a special church service at the Red Bay Holiness Church, which was attended by 
the Premier, the Hon. Julianna O’Connor-Connolly, senior leaders and staff of the Water Authority, 
and church members. The service, which included a message highlighting the importance of water 
in our physical and spiritual life, was broadcast on Radio Cayman.  
 

 
 

Knowledge of Water Authority history and general water facts were tested as staff engaged with the 
public at the 2023 Agriculture Show.  
 

CUSTOMER APPRECIATION EVENTS 

The Authority celebrated its customers with two Customer Appreciation Events, one in Grand 
Cayman (31 May) and one in Cayman Brac (8 September). During both events, customers were able 
to meet with Authority staff and enjoy food, drink, giveaways, raffles, and more. Customer Service 
Representatives were also on hand to assist with account and online billing setup, updating 
customer information and highlighting the Authority’s newest phone call balance retrieval service.  
 



 
 

Page | 30 
 

 
 

CELEBRATION OF WOMEN IN SCIENCE 

To commemorate International Day of Women and Girls in Science (11 February), the Authority 
hosted a special “Celebration of Women in Science Brunch”. The event brought together Cayman’s 
community of women in S.T.E.M. to share experiences, inspire and encourage others and show 
young girls that there is a path forward for them.  
 
Highlights of the day included a panel discussion with leading women of science and a youth panel 
led by moderator Tammi Sulliman, a spotlight on mental health with The Wellness Centre Ltd., and 
remarks on behalf of the Hon. Juliana Y. O’Connor-Connolly, Minister for Cayman Islands Education 
and Minister for District Administration & Lands.  
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Panellists were: 

• Antoinette Johnson (Department of Environmental Health, Cayman Islands Government) 
• Gina Ebanks-Petrie (Cayman Islands Department of Environment) 
• Karlene Singh (Cayman Water) 
• Kristen Smith (Ministry of Sustainability & Climate Resiliency) 
• Dr Samantha Dorman (Cayman Islands Department of Agriculture)  

Youth panellists were:  

• Jade Robinson (St. Ignatius Catholic School - Cayman Islands) 
• Marissa Wright (John Gray High School) 
• Nicole Kielczewski (Cayman International School) 
• Siri Batta (Layman E. Scott Snr High School -Formerly CBHS)  
• Erin Shaughness (Cayman International School).  
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WATER FILLING STATION AND REUSABLE WATER BOTTLE DONATION 
 
The Authority purchased water bottle refilling stations for all public primary schools in Grand 
Cayman, as well as reusable water bottles for all students of all public primary schools. Additionally, 
the Authority has purchased refilling stations for selected sports facilities in Grand Cayman and 
community parks in Cayman Brac. This is a donation valued at $54,000. The Lighthouse School was 
the first school to have its refilling station installed and to receive the bottles in November 2023. The 
remaining schools will receive the bottles and the remaining refilling stations will be installed in 
quarter 1 of 2024.  
 
STUDENT EDUCATION 
The Water Authority is committed to supporting the education of students, particularly in S.T.E.M. 
subjects, and the 40th Anniversary served as another opportunity to bolster those efforts. 
 
A special facilities tour video was created as a resource for teachers to help their students learn 
more about the water production and wastewater treatment process. The video can be viewed via 
the Water Authority website and YouTube page.  
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LAYMAN E SCOTT LABORATORY DONATION 
The Authority donated $30,000 worth of equipment to update the Layman E Scott Sr High School 
laboratory. The equipment on the school’s wish list included physics kits, human body models, lung 
kits and electricity kits. The new equipment was unveiled at a special ceremony in September 2023 
which was attended by students, school and government officials, Water Authority senior 
management, board members and staff. The donation aligns with the Authority’s overall strategic 
work to support the development of future water professionals.  
 

 
 

STUDENT ART COMPETITION 
Students were asked to tap into their creativity with a children’s art competition. Each piece of art 
had to reflect the theme “Water is Everything,” which was aimed at getting students to think about 
how important and essential a role water plays in their lives.  
 
With over 200 entries, it was a hard choice to determine the top 3 winners in both the infant category 
and the junior category. The winners are: 
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• Infant Category 
1. Kristiana Salazar (Creek & Spot Bay Primary School)  
2. Disha Hisaria (First Baptist Christian School) 
3. Aubrey Bouliane (Village Montessori) 

• Junior Category  
1. Ytalia Zapata (West End Primary School) 
2. Tanishi Kumar (First Baptist Christian School) 
3. Mica Solas (St. Ignatius School) 

 
The winning artwork will be featured in a special commemorative booklet that will be published in 
2024. 
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HONOURING DR BRIAN JONES  
The Authority was pleased to honour Geologist Dr Brian Jones with a Legacy Award as part of our 
Geology Education Week Programme. Dr Jones has been a long-time academic partner of the 
Authority, having conducted over 40 years of geology research in the Cayman Islands, which is 
invaluable information to the Authority's work. 
 
In addition, videos of his public lectures, school lessons and professional development courses 
were produced, which will become an educational resource available to the public in 2024.  

  
Dr Jones’ years of research culminated in the book, “Geology of the Cayman Islands, Evolution of 
Complex Carbonate Successions in Isolated Oceanic Islands”. The Authority organised a book 
launch in May, at which copies of the book were donated to Government organisations, schools and 
key individuals who have worked closely with Dr Jones.  
 

The book is a unique and thorough record of the specific geological research that Dr Jones and his 
colleagues have done in the Cayman Islands, and it is based on an extensive database of fieldwork 
and laboratory analyses. The book is lavishly illustrated and is about 300 pages long. It summarises 
the current state of knowledge regarding the geology of the Cayman Islands. 



 
 

Page | 36 
 

 
EMPLOYEE RECOGNITION 
The Authority would not be the organisation it is without its employees, which is why employee 
recognition was such an important element of the anniversary celebrations. 

 
For the first time, the Authority closed its doors for the day to celebrate and honour its staff at the 
first-ever Employee Appreciation Day. The day began with a tour of the Authority’s facilities – a first 
for many employees, followed by a lunch, a programme of team building activities and the 
announcement of new employee benefits.   
 
 
HONOURING LONG-SERVING EMPLOYEES 
Throughout the year, long-service employees were honoured – those are employees who have 
worked with the Authority for 30 plus years – a total of 7 employees. Collectively, these employees 
have served the Authority for over 280 years! 

• Clydeton Morgan (40 years) 
• Tom van Zanten (39 years) 
• Vernel Rankine (36 years) 
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• Loy Tivy (36 years) 
• Dr Gelia Federick-van Genderen (35 years) 
• Hendrik van Genderen (35 years) 
• Anthony “Tony” Archibold (32 years)  
• Vernon Whittaker (31 years) 

 

 
 
CHRISTMAS GALA  
The year ended with a special “Ruby Red Christmas Gala” held at the Kimpton Seafire Resort and 
Spa. Water Authority staff members, government officials, and other special guests were in 
attendance.  
 
The evening included remarks from the Premier, the Water Authority’s Director, and the Board 
Chairman. There was also a special presentation on the 40th Anniversary. Committee outline as well 
as employee awards.  
 
The Authority publicly announced its Legacy Donation to the Queen Elizabeth II Botanic Park during 
the event.  The aim of the Legacy Donation was to support a project that future generations can 
benefit from and enjoy. As stewards of water, the Authority identified the Botanic Park, the steward 
of the botanic biodiversity of the Cayman Islands, as a natural fit and donated $50,000 for the 
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development of the Botanic Park’s Children’s Garden. Additionally, the Authority has donated three 
water bottle filling stations valued at $18,000, that will be installed across the Children’s Garden.  
 

 
 
The anniversary celebrations will roll over into 2024, with a special event celebrating the men of 
Water Authority, A Give Back Day in which staff will be able to spend the day in service of the 
community, the commissioning of educational resources focused on the work of the Authority for 
elementary aged students and the publishing of a commemorative booklet.  
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OUR PEOPLE  
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OUR PEOPLE 
At the end of the fiscal period, the Authority had a staff of 150 persons across a total of six 
departments under the umbrella of the Executive Office: Engineering Services and Operations, 
Human Resources, Customer Service, Finance, Information Systems, and Water Resources & 
Quality Control. There are 134 employees based in Grand Cayman and 16 based in Cayman Brac.  

 

 

COMMUNITY OUTREACH 
 

GIVING BACK TO THE COMMUNITY 

The Water Authority Board's Sponsorship Assessment Sub-Committee approved a total of $50,000 
in financial support for several local charities, non-profits, and community initiatives. Those 
organisations included Lighthouse School, Academy Sports Club and the YMCA. 
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Another organisation supported was the Cayman Islands Cancer Society, the selected charity for 
the Authority’s Annual “Project Angel Tree”. “Project Angel Tree” is an annual staff-driven holiday 
fundraising initiative. Staff donated $1,338, which the Authority generously matched for a total 
donation of $2,676.  
 

EARTH DAY CLEAN UP  

Once again, the Water Authority was one of the sponsors of the Chamber of Commerce’s island-
wide Earth Day Clean-Up. Several Water Authority staff members and their family members did their 
part to keep the Cayman Islands’ natural environment healthy and pristine. The team of volunteers 
focused its efforts along Colliers Beach in East End.  

 

EDUCATIONAL OUTREACH AND ACHIEVEMENTS  
 

SUMMER INTERNSHIP PROGRAMME 

Seventeen students interned with the Authority over this summer. The Authority’s Summer 
Internship Programme enables students to gain hands-on experience working in a professional 
environment while introducing them to various careers in the water and wastewater industry. 

The interns work across various departments, including Finance, Customer Service, Water 
Resources & Quality Control, Information Systems, Operations, and Engineering.  
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Three of the interns, Alexander Elias, Levi Superville, and D’Vonte Josephs, are the recipients of the 
Authority’s annual scholarship. Other interns who participated in the 2023 programme are Daniella 
Johnson, Dylan Bergman, D’Nique Solomon, Damanie Allen, Emma Collins, Lismely Lopez-Rivera, 
Kyan Dilbert, Renell Parchment, Terrisha Walker, Marcus Brown, Jamar McCoy, Erika Shim, Gianna 
Rankin, and Dinara Perera.  

 
 

UCCI SCHOLARSHIP  

On 24 January, Water Authority’s Chief Human Resources Officer, Pat Bell and HR Manager, Yolita 
Phillips, attended the University College of the Cayman Islands (UCCI) Scholarship Recipient 
Celebration Event. 

The Water Authority - Cayman has long advocated for young Caymanians and has provided an 
annual overseas scholarship since 2002. However, the Authority also realises the importance of 
supporting students at the local level pursuing further education. The Authority currently supports 
students of UCCI and UCCI programmes by providing a local scholarship and financial support to 
students interested in STEM-related studies critical to the work of the Authority. 
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The total support to UCCI was CI$25,000 per annum, $15,000 slated for student grants of up to 
$2500 per grant, and a $10,000 donation to assist UCCI’s Work-Based Learning Programme. 

This support serves to give back to the people of the Cayman Islands, support and empower UCCI 
students, and bring awareness to the many STEM-related job opportunities within the Authority.  
  

GEOLOGY EDUCATION WEEK 

Since the early 1980s, Dr Brian Jones (Professor Emeritus of Geology at the Department of Earth and 
Atmospheric Sciences, University of Alberta, Canada), his colleagues, and students have conducted 
scientific geological research throughout the Cayman Islands. This work has resulted in the training 
of numerous PhD and MSc students and over 100 scientific papers in various academic publications 
and scientific journals. It also has made a significant contribution to the work of the Water Authority, 
Department of Environment, National Trust, and the private sector. 

 

 
Dr Jones returned to the island later in the year for Geology Education Week. Taking place between 
9 – 19 October 2023, the event featured geology lessons for students at local high schools and a 
professional development course for local educators that included a field trip to sites of geological 
significance in Grand Cayman. Several teachers also took part in a geology field trip in Cayman Brac.  

Dr Jones also led two public lectures titled “Geology and Water: Cayman Islands”. One lecture took 
place in Cayman Brac, and the other took place in Grand Cayman. A public lecture will take place in 
Little Cayman in 2024.  
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SOCIAL COMMITTEE 
The Authority’s Social Committee fostered a spirit of community and fun through a series of events 
throughout 2023, including Rock Your Socks Day, Ice Cream Day and Game Night Happy Hour.  

The Social Committee also organised several charity dress-down days, donation drives and charity 
walk/run teams for local charities, including the Family Resource Centre, Cayman Islands Cancer 
Society and Lions Club.  

Amory Smith was Chairperson, Hortencia Bent was Funds Manager, and Yasmin James was 
Secretary.  

 
 

WATER AUTHORITY REPRESENTATION - LOCAL AND INTERNATIONAL  
 

HEROES DAY  

Two of Water Authority staff were honoured at the 2023 National Heroes Day ceremony, which 
celebrated “Volunteerism and Charitable Services”.  Robert Arch and Hendrik van Genderen 
received the Pioneer Award for their exceptional contributions for 20+ years of voluntary services 
with the Lions Club of Grand Cayman and the Rotary Club of Grand Cayman, respectively.  
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WATER AUTHORITY HEROS 

Water Authority staff members Leanna Jackson and Evol Miller Jr showcased exceptional heroism in 
October when they were searching for and rescuing Cuban refugees floating on debris in the open 
ocean off Cayman Brac.  

The pair were working on their boat when an officer from the rescue team asked if they would be part 
of the search, a call they both selflessly said yes to. Ultimately eight of the refugees were located 
and rescued that evening.  
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UN CONFERENCE OF PARTIES (COP28) 

Water Authority’s Laboratory Technologist Rickeem Lashley joined six of his peers in representing 
the Cayman Islands as a Youth Delegate at the United Nation’s annual climate change conference 
COP28 in Dubai in December 2023. 

In his role as a Youth Delegate, he participated in talks and workshops, hearing directly from 
policymakers and major change-makers in the climate change/sustainability and resiliency arena. 
In reflecting on his experience, Mr Lashley noted two things that stood out the most to him—the 
concept of Youth Capacity Building and climate resiliency status of British Overseas Territories 
(BOT). 

 
 

WAC INTERNATIONAL & LOCAL REPRESENTATION 

Water Authority staff participated in several local and international conferences related to 
water/wastewater service and leadership training.  

• Caribbean Regional Conference Water Loss (Trinidad) – Carlos Vargas and Martin Kelly 
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• CIHRP Annual Conference (Cayman Islands) – Pat Bell, Yolita Phillips, and Lisaida Swaby-
Oliva 

• CARISAN International Conference (Martinique) – Kodie Scott and Trenton Foreman 
• 7th Caribbean Water Operators Conference (Barbados) – Christopher Johnson and Manuel 

Powery 
• Stepping Stones INSPIRE Leadership Development Conference (Cayman Islands) – Yolita 

Philips, Kodie Scott, Trenton Foreman, Kira Mathews, and Edlyn Ruiz Stoll 
• CWWA 32rd Annual Conference and Exhibition (Guyana) – Perry Smith and Richard Clarke-

Ramirez 
• Water Quality Technology Conference (Texas, USA) – Jerry Banks and Rickeem Lashley 
• Harris Customer Training (Cogsdale) (Florida, USA) – Lori Bergman, Anita LaPierre, Kira 

Mathews, Kristina Hydes, Kaled Giron and Martin Kelly  

 
PASSING OF PAST WATER AUTHORITY BOARD CHAIRMAN AND MEMBER 
- MR BRAINARD DOUGLAS WATLER 
Water Authority join the Cayman community in mourning the passing of its former Chairman, Mr 
Brainard Douglas Watler. He peacefully departed on the morning of 27 August 2023. Mr Watler 
dedicated a remarkable 25 years to the Water Authority, with 8 of those years being at the helm as 
Chairman. Throughout this time, he played a pivotal role in the evolution and progress of the Water 
Authority. 
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CHAIRMAN’S AWARD RECIPIENTS 
The Chairman’s Award is a prestigious award given annually to an employee or group of team 
members who have shown exemplary service, are nominated by the Senior Management Team, and 
are approved by the Chairman. In 2023, two staff members were honoured with the award – Senior 
Development Control Technologist Kodie Scott and Administrative Assistant – Building and 
Equipment Chelsea Hodgson.  

 
Mr Scott has taken on several challenges and roles that go beyond what his job calls for. Over the 
years, he has been Chairperson for the Authority’s Social Committee, Deputy Chairperson of the 
2021 Caribbean Water and Wastewater Association conference committee, continues to support 
the Engineering Services Department with ARCGIS issues, and more recently involved with Covid-
19 Coordinating Response Team, the Authority’s Drone Programme, and was co-chair of the 40th 
Anniversary Celebration Planning Committee in 2023. He willingly invests extra hours without 
seeking overtime or complaining, displaying unwavering passion and enthusiasm for his work. 

Mrs Hodgson was nominated for the Annual Chairman's Award for her outstanding performance as 
an Administrative Assistant and her willingness to lead or assist with several major projects 
throughout the year, some of which were outside the scope of her regular duties.  These include the 
40th Anniversary Celebration Planning Committee, organising ergonomic assessments for Cashiers 
and Customer Service Reps, office furniture assessments and procurement, the transition to the 
new DMP Entry Access Security System, and the relocation of the Cayman Brac customer service 
office.  Chelsea took on these additional responsibilities willingly and still managed to complete her 
regular duties satisfactorily and on time.   
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Looking Ahead 
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LOOKING AHEAD: 
To meet the needs of a growing population, the Authority is planning the execution of several capital 
development projects in the near future. Projects that will be actioned in the coming year include: 

• Additional RO Plant to accommodate expected growth within the distribution system 
• Add booster station at Lower Valley Water Works  
• Refurbish Pump station at Red Gate Water Works  
• Site clearance for future Rum Point Water Works 
• Administration Office Extension, which will include a dedicated laboratory area and secure 

location for file storage 
• Design the Wastewater Treatment Plant Phase II 
• Wastewater Collection System Extension 
• Hydrogeological investigations for the Bluff Water Works in Cayman Brac 
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FINANCIAL STATEMENT 
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The Water Authority is statutory authority that falls under the portfolio of the Ministry of District 
Administration and Lands.  

The Authority’s operations are governed by the Water Authority Act, the Water Authority 
Regulations, the Water Collections and Treatment Act, and the Water (Production and Supply) 
Act. 

 


